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ONE OCEAN.
A SHARED RESPONSIBILITY.

The Central Caribbean Marine Institute (CCMI) was
founded in 1998 with a clear and urgent mission: to protect
coral reefs through research, education, and conservation.

In 2005, CCMI opened the Little Cayman Research Centre
(LCRC), a world-class field station uniquely positioned
within one of the Caribbean’s most intact reef systems.
At its groundbreaking, CCMI’s Royal Patron, His Royal
Highness The Duke of Edinburgh, dedicated the site “to
sustain biodiversity so that the children of the world may
forever discover the treasures of the sea.”

Those reefs remain among the most biologically diverse in
the region, and one of the few places globally where coral
ecosystems are showing signs of recovery and resilience.

CCMI has grown into a globally recognised leader in
marine science and education. Through the work of its
resident and affiliated research scientists, the organisation
has discovered new species and critical habitats,
advanced understanding of climate change and ocean
acidification, and trained the next generation of marine
scientists and environmental stewards.

We know you love the ocean, and we
can't do this work alone. Together,
we can close The Ocean Decade with
strength and stability.




DECADES OF
DEDICATION

A healthy ocean is essential to a healthy planet. Yet coral 155_'_
reefs, some of the most vital ecosystems on Earth, are
also among the most threatened, and the window to PUBLISHED SCIENTIFIC PAPERS

reverse their decline is rapidly closing.
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PHD, MSC STUDENTS & INTERNSHIPS

This is why the United Nations dedicated 2021-2030 “The
Ocean Decade”, or rather Decade of Ocean Science for
Sustainable Development. Now with a few years until
attention shifts to another crisis, as global funding for lSkm+
scientific research becomes increasingly constrained,
CCMI remains committed to making ocean-positive
impacts for global conservation and Cayman’s blue future.

CORAL GROWN
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CORAL OUTPLANTED TO THE WILD
We are seeking committed partners to

help sustain this vital work through 2030. 200+
CCMlIl invites you to play a defining role in VISITING SCIENTISTS
shaping what comes next.

400,000+

REEFS GO LIVE PARTICIPANT REACH

2,300+

LOCAL SCHOLARSHIPS AWARDED

$1,000,000

INVESTED IN FIELD RESEARCH ANNUALLY

CCMl is actively contributing to global priorities ; .
identified within The Ocean Decade, including United Nations Decade
of Ocean Science for

Sustainable Development
“The Science We Need For
The Ocean We Want”




CCMI'S OCEAN DECADE
OPPORTUNITY

CCMI has set itself the challenge of increasing our impact.
We aim to raise a further $1.5M (over and above our
standard operations) by 2030. This investment will build
on our sustained and continued commitment to decades
of research, education, and conservation leadership and
strengthen our contribution to a healthier ocean future.

As we look ahead, CCMI is uniquely positioned to expand
the role it plays in generating scientific evidence that
informs conservation action, supports environmental
management, influences policy, and strengthens
community understanding of our marine environment.

MAKING IMPACT POSSIBLE
THROUGH UNRESTRICTED
SUPPORT

Multi-year, unrestricted funding creates the flexibility
needed to help CCMI remain responsive, proactive, and
sustainable in our approach. This type of support allows
us to direct resources where they are needed most and
where opportunities emerge.

Ocean Decade Partners make it possible for CCMI to think
beyond annual cycles and invest strategically in long-

term impact. Through regular reporting and meaningful
engagement, we remain committed to ensuring supporters
understand the impact their investment is making along
the journey to 2030.

With your support, we can continue
translating research into action. We invite
you to help secure a hopeful future for
coral reefs by becoming a CCMI Ocean
Decade Partner.
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The marine environment is an essential part

of life in the Cayman Islands, and protecting it
requires commitment and credible action. It is
encouraging to see our support contributing
directly to healthier reefs and greater
awareness across the community, so we

have doubled our donation to this cause. The
Ugland family is pleased to support CCMI and
its projects. We look forward to continuing our
multi-year partnership into the future.
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WHAT YOUR SUPPORT WILL HELP ACHIEVE THROUGH 2030

CCMI's work has expanded alongside the ambitions of the UN Decade of Ocean
Science for Sustainable Development. As priorities evolve and opportunities emerge,
unrestricted funding enables CCMI to invest where it is needed most.

Through 2030, support from Ocean Decade Partners may help CCMI's work across key areas:

ADVANCE SCIENCE & CONSERVATION

Generate the evidence that informs science-led
conservation action and management
Improve our understanding of marine ecosystems and
predict environmental change

«  Support coral restoration efforts, biodiversity
discovery, and ecosystem resilience
Seed innovative research projects and respond to
emerging environmental priorities

EXPAND OCEAN LITERACY & EDUCATION

Create pathways from primary through tertiary marine
science education
Underwrite scholarships and hands-on experiences for
Caymanian students

+ Expand educational access while maintaining
affordable programming at all levels
Facilitate community outreach, citizen science, and
environmental learning opportunities

BUILD FOR LONG-TERM IMPACT

Invest in infrastructure and equipment that expand
research and education capacity
Strengthen facilities and resources at the Little
Cayman Research Centre

+ Increase organisational agility and readiness for
future opportunities
Support the people and systems that make CCMI's
work possible

Your support will enable CCMI to continue delivering tangible outcomes through 2030 and beyond.



RESEARCH &
CONSERVATION PROJECTS

We have been studying reef habitats in Little Cayman for
decades. The early days of scientific research and coral
monitoring provided a unique opportunity to understand
the impact of our conservation efforts in the ecosystems
we protect, for the communities we serve.

In recent years, CCMI expanded its Little Cayman Research
Centre staffing complement to grow scientific monitoring
and coral restoration activities in addition to deepening our
commitment to ocean conservation, research, and citizen-
science programming.

Our focus is improving reef resilience — by understanding
key species and informing conservation management and
community engagement.

Priority Research Objectives:

+ Identify and explore biodiversity hotspots,
documenting biodiversity at risk
Understand and predict the future of coral reefs in the
face of climate change

+  Advance ecosystem resilience and regeneration
through coral restoration

+  Support climate change mitigation through blue
carbon and nature-based solutions
Study how the interlinkages between ecosystems
influence blue carbon sequestration

+  Strengthen regional capacity, partnerships, and
community engagement

« Understand and support coral response to pressures
including bleaching and disease

Your support sustains the science that
protects coral reefs.
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BDO Cayman is proud to support the Central
Caribbean Marine Institute (CCMI) since
2019. Their dedication to marine research and
education is vital for the future of our islands.
Our sponsorship helps CCMI continue their
essential work in coral reef conservation,
providing both scientific insights and
community education that benefit the Cayman
Islands and beyond and this partnership
highlights our commitment to supporting local
initiatives that make a tangible impact on our
environment and community.
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RESILIENCE, HEALTHY REEFS, AND RESTORATION IN KEY BIODIVERSITY AREAS

HEALTHY REEFS & BLUE CARBON OFFSET &
REEF REPORT CARDS BIODIVERSITY

CORAL NURSERY & WHEATON WOMEN IN
IN-SITU RESTORATION OCEAN SCIENCE



OCEAN LITERACY
PROGRAMMES

CCMII takes current research findings and pairs it with
immersive and engaging initiatives, bridging the gap
between research and education. We provide a range of
hands-on learning and training opportunities for local

and international students, from primary to tertiary

level. Maintaining consistent environmental education
programming to reach the youth of Cayman is critical to
fostering a sense of pride in Little Cayman’s extraordinary
and biodiverse coral reefs, a designated Mission Blue Hope
Spot, and inspiring the next generation of ocean stewards.

Our focus is providing immersive
education and outreach experiences
that inspire students to become ocean
stewards, all the way through their
childhood to adulthood.
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CCMI has a true passion for engaging with

the local community to protect our coral

reefs. By supporting CCMI’s research and
education programmes, we're hoping to create
a sustainable future for our oceans and the
diverse species that call them home. Together,
we can make a positive impact on marine
conservation and protect the beauty of Cayman.
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Priority Education Objectives:

Improve ocean literacy for Caymanian youth of all ages
Provide scholarships for field trips to Little Cayman
Strengthen pathways from primary level to early-
career scientists

Enhance skill-building of tertiary level study of MSc
and PhD candidates

Lead safe ocean-immersed experiences in outdoor
classrooms

Support curiosity, clubs and curriculums across the
islands

Facilitate citizen science and volunteer programmes
Create cultural exhibitions and community outreach
events

Host training courses and workshops for educators,
universities, conservation professionals, corporations,
and citizen scientists

Your support inspires the next generation
of ocean stewards.




ENVIRONMENTAL EDUCATION AND UNDERSTANDING THROUGH OCEAN EXPERIENCES

REEFS GO LIVE MARINE ECOLOGY COURSE
Ages 9-11; Ocean enthusiasts of all ages Ages 10-18

YOUNG ENVIRONMENTALIST OCEAN SCIENCE SCHOLARS
LEADERSHIP COURSE Post secondary 18+
Ages 16-20



CCMI has expanded its footprint with the acquisition of a
new building in late 2025. This next phase of development
is essential to meeting growing demand for research and
education. The new facility requires upgrades to support
our specific needs for classroom and meeting spaces as
well as accommodations for visiting students, researchers,
and citizen scientists. Soon, we will update our original
facility by expanding our kitchen and dining spaces, adding
solar panels, and developing additional lab space for
research efforts. Capital support is needed to purchase
necessary operational equipment such as vehicles, trucks,
and boats. Over the next few years, we will raise funding

to support the necessary renovations, upgrades, and
enhancements to convert the current home into a fully
functioning research and education residence.

Our focus is developing a region-leading
facility, through our equipment, staffing,
and infrastructure to enable us to
significantly contribute to marine health
across the Caribbean.

Capital Investment Objectives:

Double our capacity for important ocean research and
education programmes

Continue to support the vital work of researchers,
students, and citizen scientists

Grow our impact for coral reefs through purpose-built
labs and nursery facilities

Ensure CCMI remains a regional leader in the field,
welcoming international residencies

Facilitate global partnerships that advance marine
research and habitat resiliency

Create a conservation hub for community meetings
and cultural events

ENHANCING CONSERVATION
FACILITIES FOR OCEAN EDUCATION
AND SCIENTIFIC RESEARCH

LITTLE CAYMAN
RESEARCH CENTRE
Est. 2005

NEWLY ACQUIRED
ADJACENT PROPERTY
Est. 2025




FINANCIAL SNAPSHOTS

SEE FINANCIAL RECORDS IN 2024/25 ANNUAL REPORT

Projected Capital Investment
+$3-4M (additional capital works by 2030)

2024 Audited Financials
Total Revenue $1,955,129 and Total Expenses $2,099,531

2025 Unaudited Financials
Total Revenue $2,129,725 and Total Expenses $2,073,115

*Please note revenue includes funds raised that year and does not include
cash on hand, raised in previous years for multi-year projects.

Through the generosity of existing donors and partners,
CCMI has secured a portfolio of restricted project funding
alongside modest, earned revenue streams. This support has
enabled the organisation to grow strategically: expanding
staff capacity and investing in critical infrastructure.
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REVENUES

[ Investment Income
B Retail Sales

B Grants & Sponsored Projects
B Fundraising

B Earned Revenues
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The Maples Group is pleased to support CCMI’s investment in essential
facilities and equipment, helping to strengthen the student experience
for more than 800 students each year. We are proud to contribute to a
programme that inspires the next generation of Cayman’s young marine
enthusiasts while supporting the protection of our marine environment.

@ MAPLES GROUP
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Wheaton Women in Ocean Science
Blue Carbon Offset & Biodiversity
Healthy Reefs

Reefs Go Live
Coral Restoration
Youth Environmentalist
Leadership Course

Student & Guest Visitation
Researchers in Residency
Hosted Education Courses
Research Skills Courses
Professional Development
Online Course Provision
REENIREES

Donations
Special Events
VIP Donor Programme
Corporate Partnerships
Donor Advised Funds
Endowment
Bequests & Planned Giving




The final years of The Ocean Decade represent an
opportunity to accelerate impact, strengthen scientific
understanding, and inspire the next generation of ocean
stewards. Through a multi-year commitment, your support
will make this work possible.

COMMITMENTS

Your support is essential towards sustaining CCMI's work
now and into the future. Unrestricted in nature, The Ocean
Decade commitments help us navigate times of great
need and steadies us through 2030.

We invite you to consider a multi-year
commitment at a level meaningful to you.

NAVIGATORS

Platinum: USD $100,000 per annum
Gold: USD $75,000 per annum
Silver: USD $50,000 per annum

Bronze: USD $25,000 per annum

ISLAND AMBASSADORS

Grand: USD $15,000 per annum
Brac: USD $10,000 per annum
Little: USD $5,000 per annum

11
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JOIN CCMI ON THE JOURNEY

Ocean Decade Partners are invited to deepen their
connection with CCMI through meaningful experiences,
opportunities to engage with our work, and special
access throughout the year. Engagement opportunities
are tailored based on interests, availability, and level of
investment, creating a partnership experience that is
personal and relevant to our shared goals.

OCEAN DECADE PARTNER EXPERIENCES

Personal Connection: Receive periodic impact updates
and curated communications highlighting progress,
discoveries, and milestones from the field.

Meet the Team: Opportunities to engage with CCMI
researchers, educators, and leadership through curated
discussions, field updates, and informal conversations.

Explore the Work: When available, experience CCMI’s work
firsthand through guided visits, tours, or opportunities to
engage with the Little Cayman Research Centre.

Learning Opportunities: Host CCMI to deliver educational
experiences for teams or guests, including sustainability
workshops, lectures, researcher briefings, and discussions
with scientists and educators.

Community & Events: Priority invitations and access to
select CCMI events throughout the year, bringing together
ocean advocates, researchers, partners, and supporters.

SPECIAL INVITATIONS TO ANNUAL EVENTS

Reefs Go Live

CCMI's flagship ocean education broadcast connects
classrooms and communities directly with scientists in
Little Cayman through immersive live experiences and
conversations around coral reefs, marine biodiversity, and
ocean science.

Reef Lectures

Throughout the year, CCMI researchers, visiting scientists,
and conservation leaders share discoveries from the field,
emerging research, and perspectives on the future of
marine science.

Festival of Seas

CCMI's signature annual gala brings together the
community for an evening of storytelling, guest speakers,
conservation celebration, and philanthropy. Festival of
Seas has become one of Cayman’s premier fundraising
events and supports CCMI's ongoing work and growth.

Included opportunities may feature:

+  Guest speaker meet-and-greets

+  Private gatherings with CCMI leadership
+  VIP receptions

« Annual gala experiences

VIP Events

Depending on interests, we can arrange one-on-one
meetings, facilitate group learning opportunities with
scientists, and host small gatherings with CCMI leadership
including CEO and Board.

Royal Attended Events

Select opportunities throughout the year may include
invitations to special gatherings connected to distinguished
guests, government officials, and CCMI's Royal Patron, HRH
The Duke of Edinburgh, where available.
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Rawlinson & Hunter is delighted to continue
our support to CCMI as a Corporate
Ambassador and to further support the
Festival of Seas event this year. Supporting
CCMI and their initiatives reinforces our
commitment to improving and preserving our
environment for this and future generations.

RE&H
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To learn more about CCMI's Ocean Decade Campaign, I &
visit: reefresearch.org/ocean-decade .




OUR OCEAN DECADE
IMPACT TO DATE

Since the start of The Ocean Decade, CCMI has
accelerated its efforts to expand research, strengthen
education, and invest in long-term sustainability.

2021 - Delivered the highest number of local scholarships in
CCMI's history and expanded the Reef Ecology and Evolution
Lab (REEL). Reef monitoring recorded 27% coral cover in
Little Cayman, an indicator of a healthy reef ecosystem.

2022 - Secured major international research funding,
including a grant from the U.S. National Science
Foundation to expand laboratory facilities, and a Darwin
Plus Initiative grant to explore offshore seamount
ecosystems. CCMI also contributed to global dialogue at
ICRI and Reef Futures conferences.

2023 - Launched the Coral Fund under the leadership of
CCMI’s Royal Patron, HRH The Duke of Edinburgh. Broke
ground on a major expansion site alongside the CCMI Board
and the Governor of the Cayman Islands.

2024 - Established the CCMI Endowment Fund to support
the long-term sustainability of programmes and operations.
The ambition is to double our impact, combining research
with regional and community-focused outreach.

2025 - Expanded organisational capacity in response to
the global coral crisis, including the creation of a Head of
Marine Science Education role. Acquired adjacent property
in Little Cayman to immediately increase programmes and
accommodations.

2026 - Invested USD $300,000 in scholarships to provide
every Year 6 student in Cayman Islands Government
primary schools with access to foundational marine
ecology education. Completion of a wet lab (molecular
and mesocosm), with funding from the National Science
Foundation, establishes a cutting-edge regional facility.

This progress reflects what is possible with
committed support. The years ahead will
determine how much further we can go.
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CCMI

MAKE YOUR COMMITMENT
T0 THE FUTURE OF OUR
OCEAN THROUGH 2030.

CONTACT

Kate Holden, CEO
kholden@reefresearch.org
Tel: +44 7752 614205 (UK)

Anna Bancroft, Project Manager
abancroft@reefresearch.org =

Tel: 1 (345) 925-1376 (Cayman & US) !L

- Robyn Larkin, Project Manager
] rlarkin@reefresearch.org
5 Tel: 1 (345) 929-9635 (Cayman & US)
. Registered Cayman Islands Charity (#NP-3)
| Determined as a US 5017(c)(3) (#22-3609293)
i Incorporated UK Registered Charity (#1104009)

Candid.

General Inquiries & More Information
donations@reefresearch.org

@ reefresearch

www.reefresearch.org



